RADIONICA O LICENCIRANJU |
FINANCIISKOJ ODRZIVOSTI KLUBOVA

Odjel za licenciranje klubova HNS-a

Zagreb, 19. sijecanj 2023.

Hilton Garden Inn hotel
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PROGRAM

09:45 -10:30 Registracija sudionika i gostiju + kava i zajutrak dobrodoslice
10:30-11:00 Pozdravna rijec¢i uvod

11:00-11:45 UEFA Licenciranje i financijska stabilnost klubova — 1. dio - Ales Zavrl, Voditelj licenciranja klubova, UEFA
i Michel Jacquemoux, Visi menadZer financijske odrZivosti, UEFA

11:45-12:00 Stanka za kavu/¢aj

12:00-12:45 UEFA Licenciranje i financijska stabilnost klubova — 2. dio - Ales Zavrl, Voditelj licenciranja klubova,
i Michel Jacquemoux, Visi menadZer financijske odrZivosti, UEFA

12:45-13:30 Financijsko zdravlje i financijska odrZivost male europske nogometne lige:
Realnosti hrvatskog prvoligaskog nogometa, dr.sc. Denis Alajbeg, profesor i znanstveni suradnik, ZSEM

13:30-14:30 Stanka za rucak

14:30- 14:40 Pravilnik o licenciranju i financijskoj odrzivosti klubova HNS-a - izdanje 2022.-
kljuéne izmjene/dopune i rokovi, lvanéica Sudac, Voditelj Odjela za licenciranje klubova, HNS



PROGRAMME — cine

14:40-15:00
15:00-15:30
15:30-15:50
15:50-16:05

Sportski kriteriji, Hrvoje Hrkac, strucnjak za Sportske kriterije, HNS
NOVI Kriteriji nogometno-drustvene odgovornosti, strucnjakinja za NDO kriterije, HNS
Infrastrukturni kriteriji, Vibor Granié, struénjak za Infrastrukturne kriteirje, 3LHD/HNS

Kriteriji administracije i strucnog osoblja, Matija Puhak, strucnjak za Kriterije

administrativnog i strucnog osoblja, HNS

16:05-16:20
16:20-16:55
16:55-17:00

Pravni kriteriji, Tanja Perakovic, strucnjakinja za Pravne kriterije, HNS
Financijski kriteriji, Vladimir Topolnjak, strucnjak za Financijske kriterije, PWC/HNS

Zavrsna rijec



CLUB LICENSING & FINANCIAL
SUSTAINABILITY WORKSHOP

HNS Club Licensing Department

Zagreb, 19th January 2023

Hilton Garden Inn hotel
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PROGRAMME

09:45 -10:30 Registration of participants and guests + welcome coffee and snacks
10:30-11:00 Welcome address
11.00 -11:45 UEFA Club Licensing & Financial Sustainability — Part 1, Ales Zavrl, UEFA Head of Club Licensing

& Michel Jacquemoux, UEFA Senior Financial Sustainability Manager
11:45-12:00 Coffee break

12:00-12:45 UEFA Club Licensing & Financial Sustainability — Part 2, Ales Zavrl, UEFA Head of Club Licensing
Manager & Michel Jacquemoux, UEFA Senior Financial Sustainability Manager

12:45-13:30 Financial Health and Self-Sustainability of a Small European Football League:

The Realities of Top-Flight Croatian Football, Denis Alajbeg, Ph.D., professor & research associate ZSEM
13:30-14:30 Lunch break
14:30-14:40 HNS Club Licensing & Financial Sustainability Regulations — edition 2022 —

key amendments and deadlines, Ivancica Sudac, Chief Club Licensing & Monitoring, HNS



PROGRAMME — cine

14:40-15:00
15:00-15:30
15:30-15:50
15:50-16:05
16:05-16:20
16:20-16:55
16:55-17:00

Sporting criteria — novelties, Hrvoje Hrkac, Sporting criteria expert, HNS

New Football Social Responsibility criteria, Nika Bahtijarevié, FSR criteria expert, HNS
Infrastructure criteria - novelties, Vibor Granié, Infrastructure criteria expert, 3LHD/HNS
Personnel & Administrative criteria- novelties, Matija Puhak, P&A criteria expert HNS
Legal criteria - novelties, Tanja Perakovic, Legal criteria expert, HNS

Financial criteria - novelties, Vladimir Topolnjak, Financial criteria expert PWC/HNS

Closing address



